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                                                               Flags Model

                                                                                                                                                                                                     

Poor outcomes or delayed recovery from injury can be anticipated where a serious injury/disease is diagnosed, other injuries/diseases co-exist, or there have been treatment failures - these clinical factors are known as ‘red flags’.

Psychosocial risk factors (or ‘yellow flags’) have a strong effect on expectations and behaviours, and have been found to be predictive of poor outcomes. These factors can be addressed by appropriate guidance, information and discussion.

‘Blue flags’ are perceived features of the work or social environment that are generally associated with higher rates of symptoms; ill-health and time off work, and which in the context of injury, may delay recovery or present an obstacle to it.

‘Black flags’ include policy concerning conditions of employment, sickness and working conditions, and certain other factors related to financial security, litigation/disputation and work contact. These factors are not a matter of perception, and affect all workers in a workplace or occupation equally.

	RISK FACTORS:  Indicators of poor outcomes or delayed recovery

	Red Flags


	 
	Serious pathology/diagnosis

	
	
	Co-morbidity (i.e. co-existence of other diseases)

	
	
	Failure of treatment

	Yellow flags


	
	Beliefs about pain & injury (e.g. that there is a major underlying illness/disease; that avoidance of activity will help recovery; that there is a need for passive physical treatments rather than active self-management)

	
	
	Psychological distress (e.g. depression; anger; bereavement; frustration)

	
	
	Unhelpful coping strategies (e.g. fear of pain and aggravation; catastrophising, illness behaviour; overreaction to medical problems)

	
	
	Perceived inconsistencies and ambiguities in information about the injury, and its implications

	
	
	Failure to answer patients’ and families’ worries about the nature of the injury and its implications

	Blue flags


	
	High demand/low control

	
	
	Unsupportive management style or poor social support from colleagues

	
	
	Perceived time pressure

	
	
	Lack of job satisfaction

	
	
	Work is physically uncomfortable

	Black flags


	
	Employer’s rehabilitation policy deters gradual reintegration or mobility

	
	
	Financial incentives & threats to financial security

	
	
	Litigation/disputation over liability or contribution

	
	
	Qualification criteria for compensation (e.g. where inactivity is a qualification criterion)

	
	
	Lack of contact with the workplace

	
	
	Duration of sickness absence
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Reference: Psychology, Personal Injury and Rehabilitation, A Report of a Working Party of the International Underwriting Association of London and the Association of British Insurers, 2004.











